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INSTRUCTION TO CANDIDATES:

This paper has A and B sections WEHGHT (8) questions.

Section A is composed of Question 1 to Question 4.

Section B is composed of Question 5 to Question 8.

AnswerEIVE (5) questions, at lea@NE (1) questiornfrom each section.
Please answeection A and Section B in two separ ate answer books.
All questions carry equal marks.
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» Electronic Dictionary *
» Open Book Examination Material *
» Programmable Calculator *

DO NOT TURN OVER THE PAGE UNTIL YOU ARE TOLD TO DO SO
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Section A
Question 1 to Question 4
Choose at least ONE question

Question 1

(a) In determining distribution strategies, there @suées on which suppliers and retailers may40 %)
have conflicting interests, hence which need ttaken into consideration. Give examples of
such issue

(b) There are 3 kinds of distribution including intaresior mass distribution, selective (60 %)

distribution and exclusive distribution. Describ®e characteristics of each distribution
with at least one examp

Question 2
(a) What is a supply chain? (30 %)
(b) Discuss the function of a supply chi (25 %)
(c) Explain the three decision phases in supply ¢ managemer (45 %)
Question 3
(a) Being a merchandiser of a factory, what should glouduring pre-production stage after (70 %)

having received orders from buy

(b) List out the advantages of trial run before achudk production. (30 %)
Question 4

(@) People go shopping for reasons more than just guydods or services. Listt 5 reason: (25 %)
(b) UseMaslow’s Hierarchy of Nee(to explain whyconsumer buy appare. (75 %)
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Section B

Question 5 to Question 8

Choose at least ONE question

Question 5

The role of marketing manager is to coordinate acessful marketing strategy through th€L00 %)
implementation of the marketing process activiti®tease identify the key marketing process
activities and use example(s) to illustr

Question 6

“American Eagle” is a fast growing U.S. brand awavremerging into Hong Kong market. The brand(100 %)
is now seeking for market penetration and explotiTegopportunity to open 8stores in HK in 2015.
Recently you joined this company as a marketingagan You need to write a detailed SWOT

analysis for management’s evaluat

Question 7

Suppose you are the Sourcing Manager of Wal-Mautredtly most of your sweaters are sourced 00 %)
from China. Myanmar (Burma) is a newly developirmumtry on knitwear manufacturing. You are
invited to visit a potential manufacturer over #heifter the factory visit, give your recommendatio

based on 5 key factors, on whether the manufaciutdyanmar (Burma) should be selected or not?

Question 8

Suppose Nike has invented a new technology whickvalconsumers to order shoes for best fit frofd00 %)
a 3D scanner. This innovation is ready to be laaddh Summer 2015. As the marketing manager of
the brand, give 4 suggestions on a marketing cayngai promote this new launch.
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